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Agenda

Overview PT Penjaminan Infrastruktur Indonesia (PT PII/IIGF)

Government Guarantee Process & Risk Allocation
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Overview PT PII (Persero)
PT Penjaminan Infrastruktur Indonesia’s Brief Profile
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Special Mission Vehicle of Indonesia’s MoF: Mandates and Strategic Role

PT Penjaminan Infrastruktur Indonesia (Persero)/IIGF

PT PENJAMINAN INFRASTRUKTUR 

INDONESIA (PERSERO) / PT PII

INDONESIA INFRASTRUCTURE 

GUARANTEE FUND (IIGF)  

A State-Owned Enterprise (SOE) 100% owned 

by Government of Indonesia and under direct 

supervision from Ministry of Finance

• IIGF mandates from Ministry of Finance (MoF) → to accelerate the development of sustainable 

infrastructure for improving the quality of life of Indonesian people

• Related to Indonesia’s National Strategic Projects (PSN) Program → IIGF actively participate

through all the mandated guaranteed schemes

PPP Project Development Facility

Provide project preparation and 

transaction advisory services 

for PPP projects assigned by the 

Minister of Finance (MoF).

MoF Regulation 180/2020

SOE Credit Guarantee

Providing and Implementing 

Credit Guarantees of SOEs 

Financing for the 

Infrastructure Sector 

(Direct Lending & GoI 

Assignment)  

MoF Regulation 101/2018

PPP Guarantee

As a Single Window Institution to 

provide Government guarantee 

for PPP infrastructure projects.

Presidential Regulation 78/2010;

MoF Regulation 8/2016 

National Strategic Project 

(PSN) Guarantee

Project Guarantee against 

Political Risks that can result in 

delays in the implementation of PSN 

and unfavorable financial impact on 

Business Entities implementing PSN.

MoF Regulation 30/2021

PPP Guarantee for Nusantara 

Capital City Project

Providing Government Guarantee 

for PPP infrastructure for 

Nusantara Capital City Project

MoF Regulation 220/2022
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PENGADAAN BUS LISTRIK KTT 
G20 DAN BTS BANDUNG DAN 
SURABAYA (INKA)
IDR 0,15 Triliun

5

TOL SERANG
PANIMBANG
IDR 8,6 Triliun

TOL JAPEK II
ELEVATED

IDR 16,2 Triliun

TOL JAPEK II
SELATAN

IDR 14,7 Triliun

TOL CISUMDAWU
IDR 8,4 Triliun

PLTP DIENG II 
& PATUHA II
IDR 6,9 Triliun

TOL SEMARANG
DEMAK
IDR 5,4 Triliun

TOL KRIAN
BUNDER
IDR 12,9 Triliun

SPAM
SEMARANG BARAT
IDR 0,4 Triliun

PLTU BATANG
IDR 65,9 Triliun

TOL BATANG
SEMARANG
IDR 14 Triliun

TOL PANDAAN
MALANG
IDR 6,4 Triliun

SPAM
UMBULAN

IDR 2,1 
Triliun

TOL PROBOWANGI
IDR 23,4 Triliun

KEK MANDALIKA
IDR 4,9 Triliun

SPAM BANDAR
LAMPUNG
IDR 0,8 Triliun

JALINTIM
SUMATERA SELATAN
IDR 1,0 Triliun

PALAPA RING
PAKET BARAT

IDR 1,2 Triliun
TOL BALIKPAPAN

SAMARINDA
IDR 11,9 Triliun

HYDROPOWER
PORGRAMME
IDR 6,6 Triliun

KERETA API
MAKASSAR
PAREPARE
IDR 1,0 Triliun

TOL MANADO
BITUNG
IDR 4,9 Triliun

PALAPA RING
PAKET TENGAH
IDR 1,1 Triliun

PALAPA RING
PAKET TIMUR
IDR 5,1 Triliun

Sektor Ketenagalistrikan

Sektor Telekomunikasi

Sektor Air Minum

Sektor Transportasi

Sektor Jalan

Sektor Pariwisata

Keterangan Sektor

INVESTMENT
VALUE (IDR)

---------------------

481
Trillion

or

TOTAL
PROJECT
--------------

49

SATELIT MULTIFUNGSI
PEMERINTAH
IDR 6,4 Triliun

TOL SOLO YOGJA
NYIA KULON PROGO
IDR 27,5 Triliun

TOL JOGJA
BAWEN
IDR 14,3 Triliun

PENGEMBANGAN 
JARINGAN DISTRIBUSI
SULAWESI DAN NUSA TENGGARA
IDR 20.7 Triliun

SPAM PEKANBARU
IDR 0,5 Triliun

Penjaminan Non KPBU

As of October 2023, PT PII 

provided government guarantee for : 

(i) PPP Project; (ii) Direct Lending 

Project; (iii) National Economic 

Recovery Program 

PENGEMBANGAN 
JARINGAN DISTRIBUSI

KALIMANTAN MALUKU PAPUA
IDR 29,9 Triliun

SPAM REGIONAL
JATILUHUR 1
IDR 1,7 Triliun

PENGEMBANGAN JARINGAN
DISTRIBUSI JAWA-BALI
IDR 16,9 Triliun

JALINTIM RIAU
IDR 0,5 Triliun

SPAM 
KARIAN 

SERPONG
Rp 2,4 Triliun

OBLIGASI III 
WASKITA KARYA
IDR 1,8 Triliun

PINJAMAN 
WASKITA KARYA
IDR 8,1 Triliun

PPP PROJECT
VALUE(IDR)

---------------------

PPP
PROJECT
--------------

33

JEMBATAN 
CALLENDER HAMILTON
IDR 2,2 Triliun

SUSTAINABLE & RELIABLE 

ENERGY ACCESS PROGRAM

IDR 41,4 Trillion

OBLIGASI IV 
WASKITA KARYA
IDR 2,1 Triliun

SUKUK MUDHARABAH 
I WASKITA
IDR 1,15 Triliun

Sektor Penerangan
ALAT PENERANGAN 
JALAN KAB. MADIUN
IDR 101 Miliar

PG Bekasi
IDR 2,0 Triliun

PLTU TIMOR -1

IDR 3,7 Trillion

KREDIT MODAL KERJA 
INVESTASI PERUM DAMRI

IDR: 97 Miliar

KREDIT MODAL KERJA PT 
LEN INDUSTRI
IDR 480, Triliun 

KREDIT MODAL KERJA 

SEBAGAI TALANGAN 

PEMBAYARAN DANA 

SUBSIDI BBM DAN LPG 

3 KG PEN

IDR 47,2 Triliun

TOL AKSES 
PATIMBAN
Rp 5,0 Triliun

PENERANGAN JALAN 
UMUM
LOMBOK BARAT
IDR 95,0 Miliar

TOL CIKUNIR
ULUJAMI
IDR 21 Triliun

Sovereign Guarantee Provision to Accelerating Indonesia’s Infrastructure Development

PT Penjaminan Infrastruktur Indonesia (Persero) Portfolio

USD 30.2
Billion

481
Trillion

or

USD 18.2
Billion
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Government Guarantee Process 
& Risk Allocation

Government Guarantee Provision through IIGF & Risk Allocation 
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PPP and IIGF Guarantee Process for PPP

Preliminary Study

PPP Process
(GCA)

Outline 
Business 

Case (OBC)

Capacity Building

Final Business 
Case (FBC)

Bid Preparation

PQ RfP Bid 
Award

Fin. 
Clos

e

Project Development Facility (MoF)

Implementation of
Contract and Risk 

Mitigation Plan 
by GCA

Risk Matrix & 
Mitigation Plan

Lenders 
Coordination

Signing

PPP 
Contract

Market 
Sounding

Public Consultation
Market

Sounding II

Govt Guarantee 
Process
(IIGF)

Project Scanning dan Screening

Screening 
Form 

Appraisal

Structuring

• Guarantee Monitoring 
(JMC)

• Debottlenecking
• Early Warning System

Guarantee 
Agreement

Recourse 
Agreement

In Principal 
Approval

(IPA)

Guarantee Consultation

CTP
Guarantee 
Application

PLANNING PREPARATION TRANSACTION IMPLEMENT

Seamless and Synchronized PPP & Guarantee Process

IIGF’s role in assisting 

GCA

- Initial screening of potential PPP projects

- Implementation of Capacity Building

- Assistance in preparing the screening 

form

- PPP Project Structuring

- Targeted capacity building (specific sector and/or topic

related to PPP project)

Joint Monitoring

Committee

Current PPP Progress

Current Guarantee 

Progress



© 2023 PT Penjaminan Infrastruktur Indonesia (Persero)  | 8

SPV

(Project Company)

Director General of Civil 

Aviation, Ministry of 

Transportation

Lenders Sponsor

PPP AGREEMENT

GUARANTEE AGREEMENT
RECOURSE AGREEMENT

Risk Mitigation Plan
GUARANTEE 

APPLICATION 

PACKAGE (GAP)

EquityDebt

2

1

3

Guarantee Structure and Risk Covered

Singkawang Airport Project PPP Business Model with IIGF Guarantee 

Government Contracting Agency

Potential Risk Scopes Covered by IIGF in Singkawang 
Airport PPP Project

Political Risk
Government Action/Inaction, License, and Change in Law

Tariff Risk
Delay in Periodical Tariff Adjustment

Termination Risk
Contracting Agency Default, Government Buy Out Clause
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Capital Place, 7-8 Floor Jl. Gatot Subroto No.Kav 18, RT.6/RW.1, 

Kuningan Barat., Kec. Mampang Prapatan, Kota Jakarta Selatan 12710

Telp : 021-59750550  |  Fax : 021-57950040  |  Mail : info@iigf.co.id

www.ptpii.co.id

PT Penjaminan Infrastruktur Indonesia (Persero)
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